
 
 

Leadership &
Strategy

Care & Service Innovation & Growth C.O.R.E CEUs

Thursday, April 30

9:00 - 10:00 AM
1A: 

The State of Senior
Living & Care

1B: 
Palliative Care for

Nursing Home Residents

1C: 
Becoming a Destination

Workplace: How to Develop
an Employer Brand that

Attracts and Retains

1D:
 Mitigating Legionella

Risks Through Proactive
Water Management

1

10:15 - 11:30 AM The Evolution of Employees from A to GenZ - Keynote 1.25

11:30 AM- 2:30 PM Lunch and Tradeshow

2:30 - 3:30 PM

2A: 
Managing Risk Through
AI Utilization in Aging

Services
  

2B:
  Invisible Threats:

Infection Prevention in
Senior Living - What

Every Administrator Must
Know

2C:
  Acclimate + Cultivate: How

Great Leaders Keep Their
People Longer

2D: 
Navigating Your Next Life

Safety Survey with
Confidence Pt. 1

1

3:45 - 5:00 PM

3A: 
Reimbursement

Updates: Medicaid
Managed Care, UPL

Update, MDS 3.0 and
 More 

3B:
  Using the Patient

Concern Process to Drive
Quality AND Compliance

3C:
  Loop Marketing: A Modern
Approach for Senior Living

3D:
  Navigating Your Next
Life Safety Survey with

Confidence Pt. 2

1.25

5:15 - 7:00 PM Networking Reception

  Friday, May 1

 
Leadership &

Strategy
Care & Service Innovation & Growth C.O.R.E.

7:30 - 8:45 AM LeadingAge Indiana Executive Networking Breakfast 1

9:00 - 10:15 AM
4A: Managed Care

Chess: Thinking Three
Moves Ahead

  

4B:
Dispelling the Myth:

Balance Improvement is
Possible in Dementia

4C:
Rooted in Community -
Focused on GUIDE Care

4D:
  Calm in the Chaos:

Practical Scenarios for
Emergency Preparedness

Pt 1

1.25

10:30 - 11:45 AM

5A:
Change Makers in

Hospice Leadership:
Turning Data, Values,

and Benefits into
Workforce Advantage

5B:
Restorative Nursing in

Action: Minimizing Falls
and Major Injuries

5C:
Creativity in Care: How

Arts-Based Programming
Transforms Culture,

Connection, and Care

5D:
  Calm in the Chaos:

Practical Scenarios for
Emergency Preparedness

Pt 2

1.25

12:00 - 1:00 PM LeadingAge Indiana Awards Lunch

1:00 - 2:00 PM Closing Session: Compliance Update w/ Becky Bartle 1

Change
Makers
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