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Tech. Challenges?
Reach out to
Brandon (Zoom)

via the Q&A
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Housekeeping

» Send in your guestions at any time - we will address at the end of the presentation
»  We will share a link to the slides for you to download momentarily
 Today's recording and presentation materials will be added to your Hub Dashboard within 7 days

* Your feedback is very important to us, at the conclusion of today’s event, please fill out the survey
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Federal Staffing Mandate
Preparing for the Facility Assessment Expansion

Janine Finck-Boyle, Vice President, Health Policy
Jodi Eyigor, Director, Nursing Home Policy and Quality
Lisa Thomson, CO0, Pathway Health
Susan LaGrange, CNO, Pathway Health
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Agenda

* Welcome and Introductions
* Overview of Final Rule and Purpose
* Timeline

* Facility Assessment — Overview and
Use

* Changes
* Next Steps
* Education and Resources
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Requirement of Participation — Phase 2 - 2017

>

Regulation F 838

Facility
Assessment

s Final Rule (May 10, 2024) - Strengthen the Facility
Assessment Requirement

Lty Update and implement the FA within 90 days (August
55 8, 2024)
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Facility Assessment — Final Staffing Mandate Rule

* Federal Rule — Strengthening the Facility Assessment
Requirement

* Improve the safety of residents

 Comprehensive approach to staffing standards
* Informed staffing plans and decisions
* Focused on meeting the resident’s needs
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Key Use: Assess and Evidence Based
Adjust Methods

Facility
Assessment — .
Z m/>\ MO_UMM”MM”M\ Residents with

Medical Director Behavioral Needs

Direct Care Staff &

Union

Residents, Representatives, and hO:a_zmm:Q\ Plan

Family
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Facility Assessment

e Access to electronic medical record (EMR) systems
¢ Manual acuity-based staffing methods
* Revisiting policies and procedures to align with the new requirements.

e Recruitment and Retention
e Acuity based
¢ Change when needed

* Evaluate access to electronic medical record (EMR) systems, manual acuity-based staffing
methods, and revisiting policies and procedures to align with the new requirements
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Pathway Health Presenters

Susan LaGrange

Chief Nursing Officer

Pathway Health
Susan.LaGrangeldPathwayHealth.com

Lisa Thomson

Chief Operating Officer
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Overview and Next Steps

FACILITY ASSESSMENT
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The Final Rule - NEW

* Modifying the requirements

* Efficient Process for consistently
assessing and documenting
necessary resources and staff

* Ongoing care
* Based on specific needs
* Competency requirements
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>E.= 18, 2023, Prestdent Bldaa issued

Ordor 14095, “Increasing
Acesss o High-Quality Care and
Supporting Carrgivars.”” which directs

safoty and quality of

40876 Federal Registor/ Vol. a0, Nu. 92/Friday., May 10, 2024/ Rules and Rogulations
DEPARTMENT OF HEALTH AND Anae Blackfield, (4101 786-8518, Tor
HUMAN SERVICES relaled to
innal payment transparency
Canters lor i & T
Sertices SUPPLEMENTARY INFORMATION: To ussist
42 GFR Parts 438, 442, and 483 e (B
[CMS-3442-F) ing the -c::i.:w Talle of
BIN 0938-AV2S

Madicare end Medicaid Programs;

Minimum Staffing Standards for Long-

Term Cere Facilities and Medicatd
Paymant T

Aeporting

AGENCY: Centers for Modicare &
Medlcald Services (CMS), Department
of Henlth and Human Services {HIHS).
ACTION: Final rulp.

SUMMARY: This final rule ostablishes
minlmun staffing standards for long-

. as part of the Diden-
tion's nursing home
ive to ansure sal and

quallty care in long-term care facilitics,
In additlon, this rule requires States to
report the percent of ZR:SE

nicnts

1. Exevutive Summary

Tarm Care FacHities in Respanse t the
Presidentinl

A Hackground

Saptamber 6, 21 wi D
“Medicars and Modiraid programs;
Minimum Staffing Standards for Long-
Term Care ¥acilitios and Medlcaid
Institutiona! Payment Transparency
Reporting” * proposed rule {referred 1o
us tho “proposad rule”),

The safety and quality concerns
identiPed by tho President stam. at least
m chronle understaHing in
and are pardcularly
numbers of

0. Pravicion nf the Propaced Regulations
e

and Analyets of and
Commentx
1. :..u!.. ;a.aa:..

Public

o Statfing Standurds

.. xaa-_nas Nurse 24 Haurs per Day, 7
Days a Week

frara

for cortain Mod: d
insthtutional services that arn spent on.
compensallon for direct caro workers
and support staff.

DATES:

Effrctive date; Theae regulations are
elfective an Juna 21, 2024,

tmplamantation dota: Excapl as sat
forth in this n, these regulations
must bs Implrmented upon the rffectiva
dato.

« The rogulations at §483.71 must be
implemented by August B, 2024, for all
facilitles.

« Tha regulstions al § 481.35(b}1)
and {cK1) must be implemented by May
11, 2026, for non-rural facillules and
May 10, 2027, for rural facllllos as
defined by 1he Office of Management
and Budget.

» The regutations et § 283.35(b1)i)
and (i) muat be implemenlod by May
10. 2027, for non-rural (a ay And
May 10, 2029. for rurs| fi o8 us
dyfined by the Office of Management
and Budget.

 The regulations at §§ 430.72(a) and
442.43 musL be Implemonted by all
States and toritorias with Medicaid-
certified nursing facl
intermediata care fa

wilh
beginning May 10, 2028,
FOR FURTHER INFORMATION CONTACT: The
Clinluat Standard Graup’s Long Tarm
Cara Team at

“tOther Qcgant

I Medicaid in
Transparen:

_i”..:_s

of Informatiun Requiremuents

Responae to Cormants

Regulatnty Impart Analysin

« Summary

A, Purposs
This final rule

blish

(RNs) and nurse aides

things, a raview of dats
2016 and
COVID-18 Puhlic Health Emergancy

(PHE). Numerous studies, including &

corralated with the quality of care that
LTC facility residonts receive as woll as
with impraved health autcomes. Highor
staffing lovels also provids staff in LTG
facilities the support they nead to safely
caro [or residenis. Minimum staffing
standards can thus help prevont staff
burmput, theroby reducing staff

whith ean lead to mare

t carm endd improved yafety and
for tesidents and atafL This fina}

staffing standards to addmss ongoing
safety and quallty concerns for the 1.2
million * residents roceiving servicas in
Medicarn and Medicald cartified Long-
Tarm Care {L'TC} facliities each day. Aa
wa hava heard from residents, staff, and
advocates actoss the cauntry in
rasponza tn the propased rule, ensuring
adequale staffing evols Is ersontial ta

public

rolated Io the parcent of Madicaid
payments for certain nstitutional
services that aro umg_ on compenzation
to direct cara workers and support staff.

B. Summary of Provisions
Wa ara updating tha Feideral
*Requlrements for Medlcaro and

Modlcald Long Term Care Fecilitios™
stafiing standards {"L'IC

the safety and quality of |

would establish minlmum staffing
standerds {hat nursing homes must
mant, based in part on evirlence from a

new rasearch study that would fhcus on
tho lavel and type of staffing needed to
onsure zafo and quality carm.z This
anncuncement was part of an overall
reflorm plan to improve the quality and
safety of nursing homea. In addilien, on

* Bttps:tdotu.cos, gov/prov ider-dotu/datoset’
4pgsnpy
= https:t/onerw whitehouse gav/briefing-room

reguiremants”). We will survoy facilittes
for compliance with the updated LTC
roquirements In the rule and enforce

thom as part of CM5's existing survey,
centfication, and enforcement procass
for LTC fac . Tn addition, co
wilh the P nt's reform plan.
will display our determinations of

1E.0, 140935, 88 TR 24589 (Ape. 21. 20221

2Zhwong, Q. Williaoa,
Al Assariaion betwoen waif iitnovor and mursing
Iuutmo quzality —pidance from payrrlthasd oimal
data, F A Grriolr Soe. 2022 70{9): Z508-2516.
01:10.113 1348, 17943.

+Cartle. Nirholas C, ant fohn Enghorg, *Staff
1umover a0d qualtcy of cato in Autsiog b,
!\i_sa:si val 22, (2008) Q1a-20. dol: 101077

ed upon as
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Resident Population
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Three Components

Facility's resources

_____

Risk Assessment



Component 1 — Resident Population

The assessment must include:

* The number of residents

* Facility’s resident capacity

* Carerequired (i.e., diagnoses, conditions,
disabilities, acuity, etc.)

« Staff competencies

* Physical environmental specifics

(equipment, services and the physical
plant)

* Ethnic, cultural or religious factors that
could affect the care

https://www.cms.gov/files/document/appendix-pp-guidance-surveyor-long-term-care-facilities. pdf
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Data Sources
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MDS

Electronic Health Record

UB0O4

671

Roster Matrix

Eal advice
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Component 2 — Facility Resources

Resources:

* Building, structures, vehicles, etc.

* Equipment

* Services (PT, OT, ST, resp. therapy, pharmacy, etc.)
* Staffing to meet the needs of the population

All types of staff and volunteers and training

* Contracts and other agreements

* Health Information technology resources

https://www.cms.gov/files/document/appendix-pp-quidance-surveyorlong-term-care-facilities.pdf
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Facility Assessment

Toolkit

=5
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Facllity Assessment
§493.700e) FTag B38

Introduction

The Requirernents of Participation for Skilled Nursing Facilities §483 (2016} includes n required

ity Is for the Y 10 evaluate its
i and identify th ded to provide th v and
services the faciflty residents require. The facility assessment is Intended to ass
datermine th i to care for o daily

25 in emergency situations.

in §483.70(e} FE38, th y hall Includs ) h of key
nreas such 8s;
* resident census

imposed restrictions

[l.e. sp , disgnosls, cognltive
wlatlons, infections, behaviors, et al)
8 staff necessary to provide the neosssary cace and services

condilans, snaciat
= number, types an

o stafl g itrelates to the
resident population needs.
» cultura), ethnic and railgious neads
. il wnd ch s phi
iration, behaviorsl health, services
« other h g tmedicat and dles)
« access to services via third parties and corr lons; of services day to day gnd

o emergency siustions, Incluging the review of sald agreements with prewision

fnchusions

* trainieg program evaluation

. haalogy and sharing

+ completion of a community and facilty sk essessment, uilizing sn all-hazerds

h, with Rency

* process fori on of geps related to adv

. wonl y Qually A d process

« manitoring of the plan and updsting the plan on an annual basis or upon b chenge I the
factity’ hat would require inthe tand
o5 needed,

The facility assessment is not to be 3 “caok approach sssessment

findings, rether It should reflect the Individuslity of the factity's sp

‘This dacument s for general informational purposes only.

It does not represent Jegal advite nor reli advice with CMS or other regulatory entities.
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1 Owerview

2 Implementation Guide

3 Data and Importance of Data

4 Facility Assessment Policy and Procedure
5 Facility Assessment Templates

& How to Uise the Toolkit

7 Section Insight and Cerview

& Facility and Resident Population

9 Personnel Resources

10 Training Programs - Evaluation

11 Infection Control

12 Policy and Procedure Review

13 Facility Community Risk

14 Physical Plant and Equipment

13 Health Information Tech

16 Third Party Agreements

17 QAPI

18 Training Plan, Presentation, Post Test
19 Additional Resources
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Component 3 - Risk Assessment

FACILITY-BASED AND COMMUNITY- ALL HAZARDS APPROACH INFECTION CONTROL RISK
BASED RISK ASSESSMENT ASSESSMENT

PATHWAY
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Infection Risk Assessment Resource

IPC Risk
Assessment
Spreadsheet

PATHWAY
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Nursing

Centars for Las
T 00T 50 1

Lonpeaem Card Faovoes (.76,

¥ Longterm Cara Fachnes (LTCFs

Cle <3 S2ff {af2eman an
Be a Sate Resident.
Infecoon Prevention Tos s

Infection Prevention Teaining

Infacton Pravant an Suzgess
Srames

Heeltr Separtmant Rescurces for
1TCFs

&3 Get Email Updates
Toreceve emaluodates 35wt
this poge, enter yaur email

address:

EraR Sddress

Uma e I

omes and Assisted |

13 Penvericn a

(Long-terny es [LTCFS])

Infection Prevention Training
ot
The Hursing Home Infexicn Prevant’

due’s resnany hie forinfection pre:
1 nursing hames

On This Page

Tre course was oraduzad ay ZDTi cotacorILan wr tre Certert for
Hedoars & Meaen'a Sentces (CM5)

Twis speclalized nursing hame waining tovers:
o Core scvwries of effective IPC arograms,
 Recommandtd (P praties to réduce
o Benogentramm
o Hesihoare-sssociated iofertions

o Artoiote rasistance

Start the Training

Available Continuing Education
Tne courss s made up of 23 modules and sua-mocukes
ez can be comateted in By ordar end over mukdple
SessRTE.

Cese Free

Avaitavie conbruing educaion, CME, CHE or CEUS

[
To eara coptnuing educotan regiscer for tne course Capizxcya
end compiete. L =33
* Al the msdujes
o Pascourse errumzon
* Exprmiination

ToaotEags

Infection Prevention and Control Resources
Tt course nlroducas And DASIAbaS NCw [0 Lse (PC Program implementar n resaurtes Incuding paiy 8rd orocedure
ReMplates, 340 19C'S, T QUIDIEDY KM ESUZALION TAXS,

Examates of rasources svaianlenn the course Inziuzing the toliowing.

» ECRs. Axezzraotsogasanestifecel B (NS - 245 48)
T — 10, B POF T ongest

Thi is for general i ional purposes only.
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https://www.cdc.gov/longtermcar
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Facility
Assessment
Toolkit
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Data Collection Tools and/or Resources

The following Tools and Resources are induded in this Section of The RoP Facility Assessment Toolkit @

This document is for general informational purposes on

as suppor ad CMS or other regulatory entities.
© Pathway Health Services, tnc. — All Rights Reserved - Copy wi

Descrigtion Source (I Applicable}
This template will assist the
facility complete their HVA
to identify potential
Hazard vuinesabitiies. Search focal
Vulnerzhility
state Emergency
Assessment Preparedness Website for
potential state specific HVA
tonds and resgurces
Advanced Copy - Appendix
WWG Memo 17- | 5 Emergency Preparedness
Final Rule Interpretive
Emersency | 4 idedines and Survey
Preparedness Procedures
TMS Checklist to assist with
sac the development and
Emergency metenertstionglsn M”_“Mm_“,.!!!_ 12013 it 52 om
Emergency Preparedress ing. {2013}, Retrieved Avgust, 1017, from
Preparedness Plan — ais0 includes et/ Papwn et g/ npciearapechider Srroliment A
Checkdist ) ) cetifippion/swveveertenergoren/dovmioeds/pinis othbck
Resource Links for pravider
use
OMS
Emargency N
s | O e
Rule — Website P
Resources
CMS Survey Thés is a crass walk
Toolforthe E | intaractive tool which walks M_“n.ﬂ.@.n. ﬁnnnﬂ:uzauagu. _B.:.‘_-.n!?l Augast, 2017,
Tags —Post through each € Tag and zetificaion/Surye EmetaPranEmenmenty-Prig-ute himi
Acute Care interpretive guidance
Sample Sample Transfer Agraement
Transfer with Emergency EEEEEE
Agreement— | Preparadness updates — e
Ms m3
CMS— Health ﬂz_mauacc_dm tist - Health
d Coalition - serve as Hattr o e Wiacheny Pevider Larolmiet snd:
iCoafition By resource for of Lo bl
State Coiniond.odf
HvA
Facility Template for »um.a 10 use
0 sumvmary Rndings and
prepare for it Pathway Heath
SUMMANY | by Assessment
Waorksheet inclusion
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Overall Intent

Assess the needs of its
resident population

Required resources to
provide care and services

Document the rationale for
decisions

Staffing and other resources

Financial

PATHWAY
HEALTH
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Regulatory Guidance

* May be similar to common business
practices for strategic and capital
budget planning

* An organization’s process of defining
its strategy or direction and making
decisions on allocating resources to

pursue its strategy g
* Must be conducted at the facility level, e N -

including input from various levels

https://iwww.cms.dgovffiles/document/appendix-pp-guidance-survevor-long-term-care-facilities. pdf
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Participants

* Recommended:

* Environmental Services / Plant

* Required: Operations

* Administrator * Department Heads

* Member of governing body » Dietary Manager

* Medical Director .
edical bir  Director of Therapy Services

* Director of Nursing e Direct care staff

* Direct care staff, including but

not limited to RNs, LPNs/LVNs, "
and NAs — Residents

*  Must solicit and consider input from :

— Representatives/families
— Resident/family council

— Representatives of direct care
staff
PATHWAY

HEALTH et P@QQSQ\DQQ
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Individualized Approach

* Foundation to determine staffing levels and competencies

* Evaluation of overall number of facility staff needed to ensure sufficient
numbers of qualified staff are available to meet resident needs

* Policies and procedures

P

* Competency based approach to determine knowledge and skills
required among staff to ensure residents are able to maintain or attain
the highest practicable physical, functional, mental, and psychosocial
well-being

* Coordination with Emergency Preparedness

hitps://www.cms.gov/files/document/appendix-pp-guidance-surveyor-long-term-care-facilities . pdf
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Individualized Approach

* Meet current professional standards of
practice

* Ethnic, cultural, or religious factors

* Review of individual staff assignments
and systems for coordination and
continuity of care

htips://www.cms.gov/files/document/appendix-pp-guidance-surveyor-long-term-care-facilities. pdf
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Important Provisions

* If a change in service provision occurs

— Example: A facility begins to admit residents who have new
tracheostomy or ventilator

* Evaluate the training program to ensure staff have the required skills
and competencies to care for these residents

* Review policies and procedures that may be required in the provision of
this care

* A minimum of annually

https://www.cms.gov/files/document/appendix-pp-guidance-surveyor-long-term-care-facilities. pdf
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Survey Procedure Highlights

Assessment process
Reflect the population
Acuity

Staffing levels

Skills and competencies
Who is involved?
Determination of resources
Emergency plan

PATHWAY
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Related Requirements

* Freedom from Abuse, * Behavioral Health Services
Neglect, and Exploitation  Sufficient Staff
* Admission, Transfer, and * Food and Nutrition Services

Discharge

Administration
* QAPI
* Infection Control

* Comprehensive Resident-
Centered Care Plan

* Quality of Care

: . * Compliance and Ethics
* Nursing Services

* Training Requirements

PATHWAY LD
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Where to Start?

NEXT STEPS

HEALTH AWQ If ~ me
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Where o_.o. | Begin?
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Next Steps

&% .\ PATHWAY
| HEALTH

Facllity Azsessment
817006} Fragaza

Introdustion

. The Intent of this

pervices the Tha facifity

Ip to determine
#1in emergency situations,

As identiied in §493,70{e} F438, the
areas ruch us:

* resident cansue

N "
conditinns, spetlahy clinical populations, Infections, behmiors, et al)
. b d " ide th

peatsacy 10 po

sl ding
resldent poguiztion needs
o cuhural, ethnic and refigious neecs

Review F838 and Final Rule requirements

Access the FA Toolkit — LeadingAge

Resource

https://leadingage.org/topic/nursing-
home-rop-tools-and-resources/

to via third perdes and
Inclysions
© training program evaluation
e y and facility risk
approach, in con i
* prosess for t geps
1 AT MW AY faciny's ope
.mrlw‘ .____ _.” 1 ssneeded,
e faciity ta be a “cooMe cutter”
Andlings. Aduslity

PATHWAY
HEALTH

itdees not

Insight | Expertise | Knowledge

Identify the FA Team and assign a team
lead
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Next Steps

O Identify Data and Sources
g panmay feadingAge |

Conduct Data Analysis and Review
with the Team

Facility Assessment Team Roster

Census pad Capacity

Dlsenses and Conditions

Physlcal end Cogritive Disabllities

o Review Current FA and Changes

R Review

and activities
Asslsted Tachnology

Needed

individual Communlication
Devites
Physica! Space - Resident Roamd,
Common Aress, ele.
Staffing Anatysis and Ratlos

Competency-Based Training Plan

Personnel Uisting, Resources, ond
[

Mutrition Services

specinlized Servites

Conduct Data Analysis and Review
with the Team

Contractusl Szrvices and
Personnel
Volunteers

Training Plan Evaluation
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Next Steps

- PATHWAY
9 HEALTH

Facllity Assessment
Leadership QuickTiP 7

>
®

izl Determine Resources Needed

| = Rend and review the §483.70{e) Facility Assessment
| retjuirements and inte pretive guidance
and | ° Reviewthe Facility Assessment £838 Crosswalk
Review * Review tha Faciiity Assessment implementation
Gulde

= Develop a Facllity Assessment Policy and Procedure

; 0

Assemble the Team | =  Complete the Facihty Assessment Team Roster
= Determine exlsting and needed data sources per
requlred Facillty Assessment efement
*  Team members to collect assigned data using data
collection tools

Data Collection «  Verifydata

Oata Source

Staffing Plan, Acuity Based, Policies &

Develo
P Procedures

1= summarize inltie findings on Facillry Assessment
Workshests per alement
= Analyze and detarmine trends

Review and »  Deterrmine key business strategies neaded and
Analysis resourcas neaded
* Review initial findings as a team and correlste to
‘opsrating budget end strategic plan
Narrative

. = Complete the final narrative Faciity Assassment

Qapl = Integrate the Facility Assessment into the facility
QARI process

| ®  Identify monitering process with team

| = Determine Annusl review data
Monitarand |
Update *  Update and revise per requirement

DDDD|DDDDDDDDDDDD

Incorporate: Infection Control, EP, and
QAPI

* Update corresponding policies and procedures
related 1o Facility Assessment requirement and _

. findings L

This tool is developed to serve as a quick chackilst for Faclity Assessment completion.

_ Incorporate

) ‘
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Updated FA
Toolkit and
New
Resources
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Person- Centered Staffing Plan

Analysis and Worksheets
Change of Condition and Impact
Recruitment and Retention of Consistent Staff

Workforce Unavailability and Exemptions

Assessing Residents Needs*

Leaders Need to Know*
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Update to align with new MDS requirements

Updated data accessibility and new MDS data

C c Q m.ﬁm Q _.I-> MM%M%%WE:: new Emergency preparedness
Toolkit and New
Resources

Update align with new Infection Control requirements

Update competency section

Updated implementation guide

Review of all tools, resources, policies, templates, education
templates
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Key Use: Assess and
Adjust

Evidence Based Methods

Summary

Input of Others:
NH Leadership
Governing Body Residents with
Medical Director Behavioral Needs
Direct Care Staff &
Union

Residents, representatives, and Co tingency Plan

family
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Questions?

Please put your questions in the Email for more information:
QUESTIONS box

Jodi Eyigor: jeyigor@leadingage.org

Janine Finck-Boyle: jfinck-boyle@leadingage.org
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Don’t Forget...
* Fill out the evaluation survey

* The recording and slides will appear on your Hub Dashboard within 7 days
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